
Erasmus+ 
Erasmus Mundus Joint Masters 2022 (EMJM)

PROJECT MONITORING & REPORTING

Coordinators' Kick-off meeting

December 2022

EACEA A.3



Monitoring – objectives & role EACEA

• Sound project management 

• On track with initial objectives                             

Project level

•Project in line with EMJM policy objectives

•Compliance with EU rules
Programme level
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Types of monitoring

PREVENTIVE
Beginning of 

project life time

Project Life Cycle

ADVISORY
During project 
whole life time

CONTROL
After project 
completion

Linked and complementary

FIELD 
MONITORING

(on the spot)

DESK 
MONITORING

(Brussels HQ)

REMOTE 
MONITORING
(Brussels/spot)



FTOP REPORTING  
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Continuous reporting FIXED

& monitoring REPORTING  

PERIODS 



“Fixed” reporting periods & pre-financings
+ annual mobility tool updates
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First pre-financing payment
(50%)

Technical and 
financial report 

Second pre-financing 
request

(40%)

“Progress report” 
(no payment)

Final Report

Financial statement 

(up to 10%)

Project
starts

Project
ends

MTH 24 MTH 48

Continuous Reporting Module

‘periodic reporting’ periodic reporting
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Activated at the time project starts



Each PROCESS box consists of different sections
Click on the hyperlink to encode the data

e.g. Grant Agreement Preparation, Amendment, Continuous Reporting etc.
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Summary for Publication

• All fields are mandatory

Continuous Reporting



Deliverables
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Allowed formats: doc, docx, odt, 
rtf, pdf, csv, zip

Deliverables



MEANS

DELIVERABLES

MILESTONES

ACTIVITIES

RISKS
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Continuous Reporting

TASKS

Update only for very important changes

Upload all deliverables in FTOP by the ‘due dates’ (dissemination level!)

Upload ‘Programme specific reporting information (i.e. progress report + specific inf) 

in month 24

Upload ‘Programme Specific information’ along with Technical reports in month 48 and 

month 74
TEMPLATES AVAILABLE IN FTOP + FINANCIALS TATEMENT TO BE PROVIDED BY EACEA

Implement as planned (Update only for very important changes)

ANNUAL MOBILITY TOOL UPDATE!

INTERNAL

Update only for very important changes



 Only in the form of a ‘deliverable’ (part of ‘continuous

reporting’)

 To be uploaded in month 24 of your project

 Template is available in FTOP (statistical data: number of 

applicants, scholar mobility numbers ; narrative information: good practices, 

problems if any) and later in the reporting module

Progress Report 
(cf. deliverable ‘Programme specific reporting information m24’) 



 Technical and financial Report (mth 48)

 Final Report (mth 74 final)

EACH COMPOSED OF:

1) « Official » periodic report:
 PART A – ‘picture’ of all deliverables

 PART B – short narrative part 

 Financial statement

2) Programme specific reporting information m48+m74 (as deliverables)

Periodic Reporting



Sources of information

• Programme Guide – EM Action, EMJM lot 

in FTOP, here: Erasmus Mundus Joint Masters

• (Annotated) Grant agreement 

in FTOP, here: aga_en.pdf (europa.eu)

• FTOP user manuals (!)

In FTOP, here: Guidance & Manuals (europa.eu)

• Your project officer

Through FTOP messaging facility.

• Templates available

in FTOP, under ‘Templates & forms’

13

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=ERASMUS-EDU-2022-PEX-EMJM-MOB;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43353764;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/manuals
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=ERASMUS2027


Thank you

© European Union 2020

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are 

not owned by the EU, permission may need to be sought directly from the respective right holders.

https://creativecommons.org/licenses/by/4.0/

